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Reflecting the Strategic Plan

Child Protection Jurisdiction:
1. Continue to have community engagement session with both matriarchs and patriarchs. Compile data
from meetings and develop plans from the input we received.
2. Job descriptions completed. Ready to interview for the three positions: Child protection manager,
supervisor, and coordinator.

Community Well-being Initiative:
1. Our family development team and youth program do work to support our families that need it. Both
teams do outreach to the parents and youth. We are planning for support groups for men and women
to start soon. We are also planning for trauma resiliency training for staff and community members.

QAC Strat Planning:

1. We need to involve and update all of leadership on the importance of taking over our own jurisdiction
of our children and families.

2. Housing is a concern for some of our families, we need to continue collaborating with housing and
income assistance to address evictions, and house and yard cleanliness. We need a plan for those
members that have lower capacity and need us to address the concerns on an ongoing basis.

3. Review our own community family model that will include:
e Grandparents’ roles
e Elderrole

e Provide trauma informed training for staff and community members

STATISTICS MCFD ‘

Family service file (open file for assistance with the ministry or DAA)
e We have 19 individuals who have an open family service file with the Ministry.

Temporary custody
e 1 specialized care
e 3 children (living with family guardian)

Agreement that family will take care of child/ren
e 1 family

Extended family program (shorter term while parents take care of issues)
e 7 families in short term agreements

Youth agreement (kids that are older than 16 and can live independently)
e 5Syouth

Specialized youth program

Continuing care order
e 1 childin a specialized home
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STATISTICS XYOLHEMEYLH

December: Total Cases 17

e 6 Family Service files

e 4 Extended Family Program

e 2 Voluntary Care Agreement

e 1 Temporary Care Agreements
e 1 Continuing Care

e 1 Temporary transfer of custody
e 1 Transfer of custody

e Interim custody

FAMILY HOME

The family home is functioning well and is at full capacity with a wait list.

Four families have a stable and safe place to grow.
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