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Reflecting the Strategic Plan

Child Protection Jurisdiction:

1. Readiness and analyze stage.
2.  We are doing some beginning work with our matriarchs and patriarchs. Community engagements sessions set up, to gather
family and community information on family roles, responsibilities, and community wellness.

Community well-being initiative

Collaboration with the Strategic Advisor for the construction of a cultural and youth centre facility.

QAC STRATEGIC PLANNING

e For our own jurisdiction we need to look at the court process for both on and off reserve members for
consistency and continuity when we do our planning for this.

e We need to include spiritual and traditional teachers in the plan.

e Develop plan for families with lower capacity.

STATISTICS MCFD
Family service file (open file for assistance with the ministry or DAA)

e We have 21 individuals who have an open family service file with the Ministry. We continue to work closely with
MCEFD to address the barriers and concerns with our families.

Temporary custody
e 1 specialized care
e 3 children (living with family guardian)

Agreement that family will take care of child/ren
e 1 family

Extended family program (shorter term while parents take care of issues)
e 7 families in short term agreements

Youth agreement (kids that are older than 16 and can live independently)
e 5youth

Specialized youth program
e 1youth

Continuing care order

e 1 childin a specialized home
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November: Total Cases 17

e 7 Family Service files

e 3 Extended Family Program

e 1 Voluntary Care Agreement

e 3 Temporary Care Agreements

e 1 Continuing Care

e 1 Temporary transfer of custody
e 1 Guardianship Family agreement

FAMILY HOME |

The family home is functioning well and is at full capacity with a wait list.

Four families have a stable and safe place to grow.
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