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 Community Infrastructure Strategic Plan 
Update  
Completed by:  

Quarterly Report 2021-2022: 2nd Quarterly 

Reflecting the Strategic Plan   
 

LEADERSHIP 
GOAL: SELF-GOVERNMENT BASED ON THE CULTURAL AND TRADITIONAL IDENTITY OF SIB. 

 No Report 

MEMBERSHIP 
GOAL: ENGAGED, EMPOWERED AND SELF-SUFFICIENT SQ’EWQELO:MEXW 

 Housing  
o 17 members building private homes  
o 5 active applications for individual home ownership 

 General  
o The 2022 First nations Infrastructure Plan has been updated and priority items are being 

addressed   

ENVIRONMENT 
PROTECT AND ENHANCE S’ÓLH TÉMÉXW, INCLUDING LAND, WATER AND AIR CONSISTENT WITH TÓMIYEQW 

 Completed update and prioritization of the First Nations Infrastructure plan 

CULTURE, HEALING, HEALTH & WELLNESS 
GOAL: ÁY:MEXW – HEALTH PEOPLE, PHYSICALLY, MENTALLY, EMOTIONALLY AND SPIRITUALLY.  

 Health Wing HVAC   
o Replacing / upgrading the system, possible expansion on Health space (On Going)  

 Student showers at elementary school   
o Tile work has been completed. Dry wall and painting have been completed. Working with 

Procurement to order shower partitions.  Shower Partitions will be installed end of January 
 High School  

o The second floor is 98% complete and is forecasted to be complete by end of January due to 
adverse weather conditions  

 Elementary school 
o Renovating and making a new library. (On going)  

 Elementary School  
o Repairing multiple sprinkler leaks  

 Housing 
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o 8 Vacant homes that are requiring renos have been inspected, and estimates for renovations 
and repairs are being obtained and evaluated. It is being planned to be completed over the 
next six months.  

INFRASTRUCTURE 
GOAL: AN ECONOMICALLY STABLE COMMUNITY THAT MEETS THE INFRASTRUCTURE NEEDS FOR FUTURE 
GROWTH. 

 Buildings and Mechanical   
o Fraser Valley Fire is currently reaping multiple line breaks due to freezing  

 Sign grant for community safety was submitted on  
  Pothole repair will continue in the spring  
 Working with Team on PW works O&M planning development, including Seasonal Grounds Keeping & 

Maintenance Plan, Water Distribution & Associated Maintenance Plan, Sanitation & Maintenance, 
Roads Maintenance. Individual Buildings OM plans and associated daily, weekly and monthly check 
lists for traceability.  On going 

 Housing  
o 8-plex line repairs and restoration in on going.  
o CMHC This project is in progress.   We have received an extension for the project to March 31.  

Flooring has been ordered and will be installed in mid January in two units.  Working with the 
cabinet company for two full kitchens. 

o Fortis BC Energy Conservation Assistance Program is ongoing for all homes.  
o ISC renovations – of 17 renovations, 15 completed, 2 in progress(No Change due to extreme 

weather events) 

  

 


