Human Resource Strategic Plan Update

Completed by: Kim Shorey
Quarterly Report 2021-2022: 3™ Quarterly October — Deceember

Reflecting the Strategic Plan

LEADERSHIP
GOAL: SELF-GOVERNMENT BASED ON THE CULTURAL AND TRADITIONAL IDENTITY OF SIB.

Orientation — History — Chief and council messaging - on going
Councils Covid Policy execution — Policy signatures
Vaccination Tracking

Non vaccination follow up

2 terminations

Following
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MEMBERSHIP
GOAL: ENGAGED, EMPOWERED AND SELF-SUFFICIENT SQ'EWQELO:MEXW

> Lands confidential training - committee

ENVIRONMENT
PROTECT AND ENHANCE S’OLH TEMEXW, INCLUDING LAND, WATER AND AIR CONSISTENT WITH TOMIYEQW

» Digitalize entire department to safe S and to help the environment less use of Paper end of 2022

CULTURE, HEALING, HEALTH & WELLNESS
GOAL: AY:MEXW — HEALTH PEOPLE, PHYSICALLY, MENTALLY, EMOTIONALLY AND SPIRITUALLY.

» Wellness survey developed and will begin Jan 2022- Leadership can track the information

INFRASTRUCTURE

GOAL: AN ECONOMICALLY STABLE COMMUNITY THAT MEETS THE INFRASTRUCTURE NEEDS FOR FUTURE
GROWTH.

Within the past 5 years
N/A —
Within the past year:

N/A
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