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Finance & Admin Director’s current and completed projects
a) 2023-24 Budgets Stage 1 — Completed
b) March 31, 2023 Annual Financial Audit — Preparation and Finalization
c) Administration Plans for Strategic Plan — for Program Managers — In progress
d) Investment Plan Policy Review and Revision — In progress (under review)
e) Off Reserve Asset T. Marlowe — Completion of city water hookup.
f) SIB Business Park tenancy, marketing, and lease development — In progress
g) TMX 5B — 4 Community Clearing Project Royalty allocation and reconciliation
4 communities — In Progress (Substantially Completed)
h) TMX 5B — SIB and SgDC royalty and administration fees for SgDC and Stgoya
— In progress (Substantially Completed)
i) Community to Community — Various Policy Development and Training — In progress
j) Acquisition of 4 New Warehouse Strata units in Agassiz — In Progress
k) SgDC leasehold improvements - In progress
|) TMX ownership Letter of Intent with WIPG submission — Completed
m) 2023-24 Budgets Stage 2 — In Progress
n) SIB Property Taxation Annual Law Approval and Notice Preparation — In Progress




Finance & Administration

Year End Audit

Prep work Stage 2 2023 Budgets

Finance has been extremely busy with preparing for the annual
audit. Staff ensures all transactions are completed in all the modules T o
up to the fiscal year end date of March 31, 2023. Trial balance is sent reviewing Stage 1 budgets to determine is
to the auditors and their team begins the audit testing & financials. changes are req.u.lred to the Stage 1
Program schedules are drafted by Finance staff and reviewed & budgets. A_” revisions to the Stage 1
approved by both the Director team & Audit Committee. Once budgets will be brought forth to the

approved the audit is presented to the C&C in early July for approval Audit Comm|t'Fee for their review and
: recommendations.
and sign off.

The Directors and Finance team are
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Records Management

Records Tasks and Projects COVID Practices

° Developing 2024 goals & objectives Regu lar and freq uent
° Bi-weekly meetings / workplans

e  Professional Development / Training Workspace sanitizing
e  Continuing HR downloads training Dally self-monitoring
e  as-builts

e  Exploring RM certification programs
Positions Positions Positions
L4 0 0 1 0
° Reception coverage: 10 Hrs 23 Mins

° Digitally capturing / converting hardcopy
0
. Finance Filing: 29 Hrs 35 Mins .

records
.. . Outgoing Mail 946
. ACME shelving installation

e  Historical
Returned Mail 24

O Scrap metal clean up Referrals Received Hardcopy:12
) Digitized corporate record repository File Request 47

° Office water damage restoration Transfers to Archives Boxes: 19
e Team moved back to Band Office LN 11 (1 on hold)
i 169

Outgoing Faxes
16
Shred Containers Serviced Cost: $4,289

IT Tickets 24 closed / 2 open

Offboarding 29 completed / 2 active




Information Technology
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EMPLOYEES
313 24 8%

Total

Ended of Turnover
Employees Employment Rate

RECRUITING / TERMINATIONS
19,7

456 69 21
21 40 89 Resumes Interview Candidat Po(;-i)cy 2

Total Job
P:):lt,:d cIJJC;J]steOdS Job Submitte > es Exempts o Sirers
Posting d Held Hired P

Views

8 Band Members were hired
2 Additional offers are still in progress;
7 Band Members not hired:
1 didn’t respond to requests for interviews;
1 position cancelled;
2 Refused an offer and were hired
elsewhere;
3 Candidates were found to not be a fit after
interviews;

Human Resources

RECRUITING

774 resumes were reviewed this quarter, of that:
. 669 Interviews were held;

° 335 Candidates were not located in Canada;
° 96 Candidates weren’t qualified or weren’t a fit;

26 Band Members Applied. 23 Band Members had interviews planned:
° 1 Additional candidate is still being reviewed;
. 1 Position was cancelled, and candidate will not be interviewed;
° 1 Candidate didn’t respond to request for interview;

16 Band Members candidates have completed interviews
° 6 Additional interviews are still in progress;
° 1 Refused an interview due to a competing offer of employment;

12 Band Members candidates had reference checks completed
° 7 Are awaiting interviews and assessments;
° 1 Candidate is still undergoing reference checks;



Seabird Island
Finance & Administration



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

