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Finance & Admin Director’s current and completed projects
a) 2023-24 Budgets Stage 1 — In progress

b) SIB Financial Management Systems (FMS) Certification — Completed

c) Administration Plans for Strategic Plan — for Program Managers — In progress

d) Investment Plan Policy Review and Revision — In progress (under review)

e) SIB Business Park capital project completion — Completed

f) SIB Business Park tenancy, marketing, and lease development — In progress

g) TMX 5B — 4 Community Clearing Project Royalty allocation and reconciliation 4
communities — In Progress (Substantially Completed)

h) TMX 5B — SIB and SgDC royalty and administration fees for SQDC and Stgd:ya — In
progress (Substantially Completed)

i) Community to Community — Various Policy Development and Training — In progress
j) SIB Business Park $3M loan finalization with BMO — Completed

k) Pioneer Commercial Development projects — Completed

|) SqDC leasehold improvements - In progress

m) Off-Reserve (Pioneer) Building improvements - connectivity electrical, external
beautification, and plumbing - Completed




Finance & Administration

Program review and March madnesd

The finance analysts are busy reviewing and making adjustments as Activity
Stats

necessary to the various programs with the Directors and managers AT —_—

Quarter Date Quarter Date

to ensure all the contracts are properly spent.

574 1,932 21,653 64,544
Payable

Prep Work Stage 1 2024 budgets 310 1,632 6,608 29,489
Receivable
9 38 46,753 181,369

The Directors and Finance are finalizing budgets and presenting 132 647 1526 8902

. . . edger
the Directors’ budgets to Audit Committee at the end of N/A N/A 1131 4,161  PO5040

February. Budget was approved by Council in March.




COVID Practices

Records Tasks and Projects
e Digitally capturing / conversion hardcopy records
e Reception Coverage: 11 hrs
e AP Filing: 39 hrs 25 Mins
e IT Tickets: 16
e Agreements/Contracts filing: 5 hrs 40 Mins
e Pioneer clean-up / set-up continues
e Annual shred stats will be referenced in the
annual report
e Budgets
Performance reviews

Regular and frequent
workspace sanitizing
Frequent and regular use
of gloves and masks
Social distancing
Minimal people contact
Increased use of mobile
devices

Daily self-monitoring

Training and

professional

development

* Continuing U of
Toronto Records
Management
program —
expected program
end April 2023




Records Management Statistics for October - December 2022

Permanent Term Part-Time Vacancies Postings
Positions Positions Positions
— - - - - - Records Tasks / Projects

e Digitally capturing / conversion
hardcopy records

Outgoing Mail Cost: $2,929.40 AR&T / Health / C&C / Lands /

Returned Mail Agreements & Contracts

Offboarding: 24

Transfers to Archives Boxes: 46 Files: 9 PO“CiES - Staff portal

1 Revenue: $310.00 Reception Coverage: 11 hrs

Incoming Faxes Junk: 167 AP F|I|ng 39 hrs 25 Mins

Outgoing Faxes 18 IT Tickets: 16

R h 7 ..
e Agreements/Contracts filing:
Shred Containers Serviced Cost: $3,604.00 .
5 hrs 40 Mins

(o}
(=}
0o

Incoming Mail

31

Referrals Received Hardcopy: 32 Softcopy:
File Request 25

Box Transfers to Records

New Boxes Inventory Complete
Jan__ 0 [E 5
[Feb [ 7
(March [PE 10
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Human Resources

HR Projects
e Staff service awards

* Orientation
* Indigenous perception training
* Prevue assessment
22 end of
employment  Human Resource Policy
* Incident Reporting Policy

* Job classification and Families

19,78
40 o9 456 69 2L o

Candidat
Total Jobs Job Resumes  Interviews andidate Policy

. 3
Posted Posting Submitted Held Hired Exempts

Views

No Shows
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